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#GameChangers 
OCF’s  Strategic framework

Our

mission
We nurture talent, 

inspiring young 

people to flourish 

and shape their 

own futures while 

making a positive 

impact in their 

communities.

Our vision
Young people are 

valued as equal 

partners in change, 

fulfilling their potential 

and shaping the 

future of their 

communities. 

Increase the % of young

people engaged 

and influencing decision making in 
East Birmingham

1

Reduce the skills and
employment gaps 

between young people in East 
Birmingham and the City. 
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3
Reduce health inequalities, 

especially those experienced by 
marginalised and  ethnic minority 

young people.
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Increase the % of young

people engaged in positive 
activities, reducing ASB in East 

Birmingham

Our 2025 – 2028 
priorities

Changing

the System:
We work with 

young people 

and stakeholders 

to address 

systemic barriers.

2
Creating

Opportunities: 

Support young people 

from marginalised 

backgrounds to 

influence services  and 

set the narrative.

1
Building Capacity & 
Amplifying Voice: 

Equip young people 
with skills and 
confidence to 

sustainably embed 
#GameChangers

Our theory 
of change 

Our impact
(by 2030)

Identify
and share ‘what

works’ when 

working with young 

people .

Invest
in coproduced, 

evidence-led 

interventions

Ignite
ambitions and 

aspirations that 

change behaviour 

& practice.

Connection       |        Character       |        Contribution
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